CASE STUDY: a
Transitioning Top 30 Pharma

PAP Program

THE SITUATION

Top 30 brand name manufacturer was experiencing excessive dispensing and
enrollment backlogs, billing inaccuracies, daily prescriber & patient complaints
with their previous PAP vendor. The manufacturer was seeking to eliminate

a 3,000+ enrollment backlog, of which 1,800+ were Medicare re-enrollments
delayed greater than 60 days. Eliminate the current two-week turnaround time
and overall inaccuracies in enrollment documentation. Manufacturer wanted
significant improvements to data transparency. Manufacturer expected a more
patient-centered approach
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